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$1.69 Million in Grants

Terhune Park Grant

Awarded $180,908 a Monmouth County Open Space Grant to 

fund major accessibility and recreation improvements at Terhune 
Park, including ADA pathways, a modern playground, fitness 
areas, and enhanced amenities for all ages.

The Borough secured over $1.69 million 

in grants and aid to support these 

transformative projects, including road 

reconstruction, lakefront preservation, 

park upgrades, public safety 

initiatives, recycling, and major 

infrastructure improvements.

Clinton Street Park
Through multiple grants totaling nearly $400,000, the Borough has 

significantly enhanced the site with expanded parking, new 
basketball and permanent pickleball courts, LED lighting, 
bleachers, ADA-accessible walkways, and other amenities, along 

with additional improvements to the on-site building.

HIGHLIGHTS

Enhanced Senior Spaces

Upgrades to the Clinton Street building now include new heating 

and cooling, a new roof, fresh paint, and ADA improvements. 
Along with climate control in the gym creating a comfortable, 
accessible space for seniors and community groups to gather.

Road Improvements

Milling and paving of the road project started in 2025: including 

Oak Knoll Dr, High St, sections of Aberdeen Road, Crestwood Dr, 
Edgewater Dr, Washington Ave., Claire Ct, Crescent Pl, Oak Ln, 
Mac Arthur Dr, Eisenhower Ct, Tina and Sarah 



$1.57 Million in Grants
Cannabis Tax Revenue (New Revenue Source) 

• 2% local tax on retail cannabis sales 2025 collections reflect partial-year revenue (dispensaries 

opened mid-year ) 

• 2026 budget based on conservative estimates 

• Actual collections to date have already exceeded prior-year totals, surpassing $99,000

Insurance Savings 

▪ Transition to Statewide Insurance Fund (Liability & Workers’ Comp) 

▪ Savings: $46,250

Health Insurance Costs 

▪ Current health insurance fund increased ~14% 

▪ Increase: $593,020 

▪ Still significantly lower than remaining in SHBP (~36% increase in 2026 avoided,                   

total two-year savings estimated at $591,854.57)

Waste & Recycling 

▪ Expiration of prior 5-year contract required rebid 

▪ New contract resulted in increase of $195,000 

2026 BUDGET: KEY CHANGES FROM 2025



58.41%

31.02%

9.04% 1.54% School 58.41%

Borough 31.02%

County 9.04%

Library 1.54%

2026 ESTIMATED TAX 
DISTRIBUTION

Proposed County Budget: 

$577,244,615**

Total School Budget: 

$102,692,743*

Proposed Borough Budget: 

$17,202,930

Total Library Funding: 

$1,835,699*
*Includes both Aberdeen and Matawan Tax Levies

** Includes all County Municipal Levies



MUNICIPAL BUDGET OVERVIEW
TYPE 2026 2025 Difference

Surplus Used 2,000,000 1,600,000 400,000

Local Misc. 744,920 706,528 38,392

NJ State Aid 1,468,462 1,468,462 -

Public & Private Programs 38,256 107,900 (69,644)

Delinquent Taxes 175,000 150,000 25,000

UCC Fees 25,000 25,000 -

Library Tax 592,182 532,557 59,625

Other Special Items 211,305 155,000 56,305

Local Purpose Taxes 11,947,807 11,116,478 831,329

Total Revenues 17,202,931 15,861,925 1,341,006

General Appropriations 16,502,931 15,131,925 1,371,006

Reserve for Uncollected Taxes 700,000 730,000 (30,000)

Total Appropriations 17,202,931 15,861,925 1,341,006



AVERAGE RESIDENTIAL 
MUNICIPAL TAX 2026

TYPE AMOUNT

Residential Assessed Valuation $1,457,363,100

Residential Units 2,455

Average Residential Assessed Value $593,631

Residential Municipal Tax Rate 0.641%

Average Residential Tax $3,807.86

TYPE AMOUNT

Annual Increase $264.33

Quarterly Increase $66.08

Monthly Increase $22.03

Total Annual 2026 Municipal Tax $3,807.86

Total Quarterly 2026 Municipal Tax $951.97

Total Monthly 2026 Municipal Tax $317.32

TYPE 2026 2025 CHANGE

Average Assessed Value $593,630.59 $554,689.19 $38,941.40

Municipal Tax Rate 0.641% 0.639% 0.003%

Municipal Taxes $3,807.86 $3,543.53 $264.33 



TAXPAYER EXAMPLES
TYPE 2026 2025 CHANGE

Assessed Value $533,300.00 $487,800.00 $45,500.00

Municipal Tax Rate 0.641% 0.639% 0.003%

Municipal Taxes $3,420.87 $3,116.22 $304.65 ($25.39/month) 

TYPE 2026 2025 CHANGE

Assessed Value $617,300.00 $584,200.00 $33,100.00

Municipal Tax Rate 0.641% 0.639% 0.003%

Municipal Taxes $3,959.69 $3,732.05 $227.64 ($18.97/month) 

TYPE 2026 2025 CHANGE

Assessed Value $652,200.00 $615,600.00 $36,600.00

Municipal Tax Rate 0.641% 0.639% 0.003%

Municipal Taxes $4,183.56 $3,932.65 $264.33 ($22.03/month)



AVERAGE RESIDENTIAL TOTAL
ESTIMATED TAX

(INCLUDING SCHOOL & COUNTY)
AVERAGE ASSESSED VALUE $593,630.59

TYPE
TOTAL ESTIMATED 2026 

ANNUAL TAX
FINAL 2025 

ANNUAL TAX
ESTIMATED 

DIFFERENCE

Estimated Average Residential School Tax (58.41%) $7,170 $6,773 $397

Estimated Average Residential County Tax (9.04%) $1,110 $1,087 $23

Proposed Average Residential Municipal Tax (31.02%) $3,808 $3,544 $264

Proposed Average Residential Library Tax (1.54%) $189 $172 $17

Total Average $12,277 $11,535 $701



HOW LOCAL TAXES ARE USED (2026)
8.57%

0.35%

12.19%

24.72%

14.31%

0.31%

1.15%

3.44%

1.19%

3.07%

7.74%

1.14%

0.87%

16.88%

4.07%

General Government 8.57%

Land-Use Administration .35%

Insurance 12.19%

Public Safety 24.72%

 Public Works 14.31%

Health & Human Services .31%

Park & Recreation 1.15%

Library 3.44%

Unclassified 1.19%

Utility Expenses 3.07%

Deferred Charges & Statutory Expenditures 7.74%

Shared Services 1.14%

Capital Improvement Fund .87%

Debt Service 16.88%

Reserve for Uncollected Taxes 4.07%



Questions?



T H A N K  Y O U !
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